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Appendix A
List of Leaders Interviewed

Mark Beres, Flying Leap Vineyards and Arizona Rub

Todd Bostock, Dos Cabezas/B&B

Kent Callaghan, Callaghan Vineyards

Linda Shore, Sky Island Tourism Association

Yvette Palmer, Agave Premier Properties

Nanci Pottinger, Noginan Real Estate LLC

Sandy Hensley, Office Manager for Dino Panousopoulos

Andy Jackson, Avatar, rancher

Tod Harrison, The Harrison Group

Greg Lucero, V.P. of Sustainable Development, South32 Ltd

Dan Bell, ZZ Cattle Ranch

Amie Wystrach, Mountain View Hereford Ranch/Stakeout/Sonoita Inn/Mercantile
Nils Urman, Nogales Community Development

Ivan Munoz Canchola Family Trust

David Moore, Damn Specialties/David’s Western Wear

Fernando Parra, Superintendent, Nogales Unified School District

David Verdugo, Superintendent, SCC Unified School District

Liz Collier, SCC Provisional Community College District

Dr. Marcelino Varona, SCC Provisional Community College District, Nogales City Council, NUSD
Governing Board, SCC Council on Aging

Jennifer St. John, County Manager; Jesus Valdez, Deputy County Manager
Frank Dillon, Community Dev. Director; Maritza Cervantes, SCC One Stop Director
Ron Robinson, Town Manager, Patagonia

Olivia Kramer, President and CEO, Nogales- SCC Chamber of Commerce

Bob Ochoa, Tubac Chamber of Commerce

lvan Drechsler, Tubac Chamber of Commerce

Lisa Callaghan, Sonoita-Elgin Chamber of Commerce

Vanessa Bechtol, Vice President of Strategic Initiatives, Visit Tucson

Jaime Chamberlain, Chairman, Greater Nogales-SCC Port Authority
Allison Moore, VP and Lance Jungmeyer, President, Fresh Produce Assn of the Americas
Luis Ramirez, Ramirez Advisors



Appendix B

GloVe Algorithm of 20 key sentences and 6 themes

Glove Vectors — key 20 sentences

Integration among

wineries and

_ megn, does that have ary is that crazy Zrom from the
perspective, much like _ said, the ornly the only limitation
we have is just getting vyou kacw, if we're goinc to call iz

produce/ local food Zccal fcod, then we need to have & place that we could

industry tourism

process that is clese to local as pessible.

_t's going to good quality, but the prestige or the Zact that

I'm buying local and suoporting my my locel farm anc my restaurant, that that sort
of thing apoeals to the number of constmers.

More cross
collaboration
across
industry
sectors with
natural
connections
throughout a
geographical
ly diverse
county

There migkt bhe cpoortunities to bring an engagement in different
verts of the county.

S0 diffcrent peeple will go to the diffezeat ones that they feel
more comZcrtaeble with and and s, you know, so like for the rest oI
their lives on a farm and ranch croup, when when things start first
started hitting, as soon as they got information, thoey would pass
along to their membership and say these orograms are available.

How can we tie to Nocales, for example, what kind of independent
work group could come up with sore ideas and then meel raybe every
three months scomething reasonable and then revort back to the lazger
group?

Cnce we got evervthing in place, they starzed reaching cut Z¢ the

comriunity, see if they would like to be their “udges or if our

students anc our teachers know of what areas thaz they would like StUdent4ﬂdUS“y
to what they're doinc the research on anc they know somebody, then OppOFHHHUGSfOF

then they contact taem directly or like you said, comnarnity internship and
memberss; job pipelines that
In my in ry work time for my employees, how to create a ketter Crgeﬂe .

work env’ronment, how to bring down my electricizy costs every efficiencies for
single day, not just ke an operations manager and sit ard look at business

the day T¢ cey things, bul you neec to be a little 2it looking a

liztle bit more further into.

Covid impacts:
difficulties
sustaining

and

business, industry

0%, well, this is gcoed to hear some gooc things and taen, you
kacw, taree years, T'm not getling much in terms of business
prcjects people can't nroject, right.

How long it's coing to go on, vou know, how long can we
sustain sort of this new way of being whether that people with
school ace kids or peoole wilh businesses or, you know, any

schoolpaﬁnersmps anything like that wheze it's just 1like, oh, my cosh, OK,

we're i1 su-cv val meode lor a lew moalhs énd T could hardle
Laal..




Both of ther made it ¢ car yceterdey agai~ thet they zre just going te be Zesting
symptomatic or pecp e that —awe had direct ceonzact or they're deing school kids
right now, _ike the ones that are coming back fcr the on site serxvices.

Z mean, that's something companies are going to do iZ they are used to during the
summertire because people con'z travel arcund the country znd say that was the
scason, what can wo do octter roxT yeer?

Challenges with

OUtn“grahon: Zt's very hard to get Zamlilies to let (their students) go, even

student/families if Zt's jusz te go e Tucson to it seens “ike it's a long way

sending children Zer them beczuse we do vrovide a Lot of suppert within the
~ouseheld.

out of the cusene

community for 3ul cne of _he Lhings _ha. we worked wilh, Lze Rolary, which 1s

education one of our _ccal groups, and they orcvide a _ot of opportunity
witz. And tzat's cne of the things that as our bond, cne of the

taat we zre providing frem the provisional college, &zt

_east having c_asses offered in olr area.

&and Lhe lssue wilh _ha. and one of Lhe reasons, even Lhcugh we 2ad encuch funding
-0 go one Lg one wi h Lhe ezlire dislriclL &L ore _ime kecauszse of Lhe bozd, we did
not want to do all of 1t.

And krow & _ot oI pecop_e thers zt the warshouse formal cr

their, you know, whoever they were, just this person, they Housmg threats:

mighl live 'n Mexico bzcause Lzal's where Lhe family is or supply is scarce,
because _L's more aZlordable [cs Lhem Lo be able Lo come In and there are now

<o work because they are running a little what's important or more affordable
50 that even though, veou know, zight now Zhe U.S5. and Canada

and Mexico have closec the border, the noressential Zravel, housmg Sai :
30 as a whole industzy and the focd indusztzy. oppqrtunltlesm
Mexico

So T scc ug zs we're going To scalc back on real ostate to
~hat we're coing to have prooabkly & small office that will held five veconle
roughly, vou know, and evervone's going to be werking remote_y.



Appendix C
Topic Modeling Algorithm i 5 themes
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Unemployment strategy around work, opportunity and business
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Tourism - marketing with online opportunities - businesses, restaurants, youth/schools
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County city building permits, business-government opportunities
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Produce industry opportunities, regulatory threats, local & young people



